
LEARNING AND 
DEVELOPMENT

Aspiring Directors  
Two-Day  

Residential Course

Date: 28th & 29th March 2023

Location:  University of Roehampton,Elm Grove Conference Centre, 
 Roehampton Lane, London SW15 5PH

Prices:  CUBO Members and Partners - £775 + VAT
 Non-Members - £959 + VAT
 Course fee includes 1 night’s accommodation and all meals

Getting there: Roehampton Venues are within the campus of  
 Roehampton University – 18 mins on train from  
 London Waterloo, 7 mins on train from Richmond.  
 The Elm Grove Conference centre is situated just inside 
 the main entrance of the Roehampton Lane.

 n Nearest Train – Barnes – 0.64 miles, Putney – 1.2 miles 
 n Nearest Tube – East Putney 1.42 miles 
 n Nearest Airport – London Heathrow – 9.13 miles 
 Free parking available on campus – pre booking required



Aspiring Directors is a leadership course from CUBO with 
specific relevance to the operational challenges facing 
universities. Fast-track your professional and personal 
development and build your professional network over 
two inspiring and stimulating days. 

Programme Aim
The programme offers exclusive learning sessions with specific relevance to the operational 
challenges facing universities. The Aspiring Directors ‘Class of 2023’ will emerge more 
capable, confident and sought after, with a clear plan for achieving career success.  
You will also benefit from a close peer group network that will provide access to senior 
sector contacts.
Covering core leadership competencies, the programme offers coaching in techniques for 
leading strategic planning and influencing others, and provides tools for understanding 
organisational behaviour and change management.

Why should you attend? 
This unique, innovative and bespoke residential learning programme combines learning, 
coaching and practical application, to help you sharpen your performance, develop your 
leadership skills and give you the clarity and passion to design the next phase of your career.  

Who should attend?
This course is for ambitious higher education 
business leaders of the future: highly-
motivated managers or recently appointed 
directors in commercial, campus or other 
professional services.

What will you get out of the course? 
You will gain core leadership competencies, techniques for leading strategic planning 
and influencing others, tools for understanding organisational behaviour and change 
management, and confidence building interpersonal skills. 
An inspiring and hugely rewarding two days, with an engaging mix of presentations, 
workshops, discussions, interviews and networking.
To ensure you get maximum benefit  from the course, you’ll be asked to complete a needs 
analysis in advance. This will be used to fine-tune the course content for all participants. 

Course leaders
Your Day 1 course leaders are expert practitioners and leaders in higher education 
commercial and campus services with exceptional real-world experience. Course facilitator 
and Day 2 trainer is Julie Chew, MD of the Learning Train and a dynamic speaker, trainer, 
coach and presenter. Julie is a regular trainer for UCL among others.

“

“The presenters were 
knowledgeable and 
freely shared their 
experiences



DAY 1 - TUESDAY 28TH MARCH

10.00 - 10.30:  Registration, Arrival and Coffee

10.30 - 11.30: Introductions and Aspirations
 Overview of the programme, speakers and delegates. Expectations and identifying 
 what you should expect to get out of your time. 

 Facilitator: Julie Chew, MD, The Learning Train

11.30 - 12.30:  Changing Roles, Applying for Posts and Interviews

 Managing yourself and taking steps to new roles.

 Gillian Almond, Director of Commercial Services, Royal Holloway, University of London.

12.30 - 13.30:  Lunch

13.30 - 14.30:   Understanding Organisational Behaviour
 Organisations are complex and involve many different relationships. This session will  
 explore how to respond to different behaviours as a leader of people. 

 Kirsty Woodward, Director of Campus Services, University of Leicester. 

14.30 - 15.30:   Developing the Team and Making a Difference
 “Growing the Bench”, succession planning, balancing different roles, work-life 
 balance, and lessons learned along the way. 

 Caryn Masters, Director of Accommodation and Commercial Services,  
 The University of Sheffield 

15.30 - 16.00:  Break

16.00 - 17.30:  Strategy and Leadership
 Insights on the key influencing factors that are impacting on strategy and leadership 
 within higher education and the commercial sector.

 Professor David Russell, Founder of The Russell Partnership Collection 

19.00 - Late:  Drinks Reception and Dinner

Agenda
““A great networking event and a real opportunity to 

evaluate my style and behaviours and understand how 
I could make the transition to becoming a Director

(Subject to minor changes)



DAY 2 - WEDNESDAY 29TH MARCH

07.30 - 09.30:  Breakfast

09.00 - 10.30:   Building Resilience and Networking
 Building resilience – Resilient people do not experience less grief, anxiety or distress than 
 others they are simply self-aware and have a survivor mentality with the ability 
 to adopt mechanisms to handle the difficult situations. We will explore key tools and 
 techniques including emotional intelligence, The Chimp Paradox and Dealing with difficult 
 situations to add to your management toolkit for the future. 
 Understand the key principles and mechanisms of networking, its importance and  
 appropriateness.

10.30 - 11.00:  Break

11.00 - 12.30:  Meeting Success 
 Understanding the principles of strategic and operational planning using the  
 Golden Thread to ensure the organisation’s Vision and Mission and strategic objectives  
 are translated into operational objectives. Key development tools will be explored to  
 gain a pathway through for your future roles and responsibilities.

 Leadership and Chairing Meetings 
 Introduction to Group Work 
 A practical insight into communicating with influencers and leaders in order to make 
 key decisions. The group work will create an opportunity to plan, prepare and practice 
 your leadership of meetings. 
 Understand the process of communication and the appropriate communication methods, 
 developing key skills to communicate effectively to and the development of key skills to 
 effectively chair meetings  

12.30 - 13.15:  Lunch

13.15 - 14.30:  Continuation of Group Work
 Practical approach to communicating and chairing meetings, using role scenarios to 
 support the process incorporating the key documentation and what should be included  
 to ensure good governance and compliance is achieved.

14.30 - 15.30:  Influencing Others & Championing Yourself 
 Using key tools like the elevator pitch and social media to raise your profile and promote 
 your area of responsibility, this session will build your confidence.
 Attend a networking event where you will have the opportunity to promote yourself  
 and your organisation through an elevator pitch approach. 

15.30 - 16.15:  The need for personal reflection, development and goal setting
 Pull all the learning together by commencing a development plan to take back to the 
 workplace to continuously improve and achieve your aspirations.

16.15:   Close

Facilitated by Julie Chew, Managing Director,The Learning Train



Gillian Almond
Gillian is the Director of Commercial Services, at Royal Holloway, 
University of London. Gillian took up this post in December 2016 and 
is responsible for Catering, Residences and Conferencing. Gillian has 
extensive experience of the Higher Education sector having been the 

Commercial Director at Oxford Brookes since 2005. Prior to this, she spent almost ten 
years at the University of London where she led accommodation and conferencing 
teams at a strategic and operational level. Other roles have included General Manager 
for Gardner Merchant, now part of Sodexo, leading a central London contract, and 
management roles across the hospitality sector, including at a number of London hotels 
and restaurants.

Julie Chew
Julie Chew is  Managing Director of the Learning Train and a dynamic 
speaker, trainer, coach and presenter. She is skilled in leadership, 
management and people development through blended learning, 
developing and coaching individuals and teams, including senior 

leadership teams, to achieve their full potential. Julie uses innovation and humour to 
deliver effective training and development programmes to a wide range of audiences with 
outstanding results and feedback. Specialist areas include: human resources, motivation, 
team building, leadership, coaching and mentoring, strategic development and finance.

Caryn Masters
Caryn joined Sheffield University in 2012, bringing with her 20 years’ 
of hotel and catering experience gained in both the private and public 
sector, within the UK and South Africa. As Director of Accommodation and 
Commercial Services, Caryn is responsible for the award-winning teams 

who provide a range of services and facilities to staff, students and visitors across the 
University, including student accommodation, catering, delivered hospitality, along with 
conferences and event management. In addition, Caryn is a Director of UNICUS, a wholly 
owned subsidiary company of the University.
UNICUS was set up in 2012 to develop a commercial proposition to enhance the offer to 
the University. UNICUS operates a boutique hotel, a village store for the community, a 
casual dining restaurant, a number of retail outlets and a staffing agency.

The Trainers



Professor David Russell
David is the Chairman of The Russell Partnership Collection, recognised as 
the UK’s leading Strategic Food and Technology Consultancy with over 400 
global clients and a team of 30. David led the creation and delivery of the 
Food Strategy for the London 2012 Olympic Games, delivered the same 

role for the Sochi 2014 Winter Olympic Games and the Rugby World Cup in 2015. In 2016, 
The Russell Partnership were appointed to Expo 2020 Dubai - bringing together more than 
180 nations and an international audience of millions. David read Hospitality Management 
at Leeds Beckett University, is a Freeman of the City of London, a Professor of Tourism, 
Hospitality and Leisure and a qualified nutritionist. He is regularly named in the top 10 list 
of most influential individuals in the UK Food and Leisure Sector, has presented over 500 
global keynote addresses and has had published in excess of 250 articles. Notable Board 
roles include: Chairmanships of the Royal Society of Medicine and the London Food Legacy 
Board and most recently, appointment to Ascot Racecourses’ Hospitality Board. David was 
honoured by Welcome Skills with a Lifetime Achievement Award in July 2018 for his total 
commitment to the Hospitality industry and having spent a lifetime in furthering the sector.

Kirsty Woodward
Kirsty joined the University of Leicester in 2010 and has been Director 
of Campus Services since September 2016. She was previously Deputy 
Director of Residential and Commercial Services. At the University of 
Leicester, Kirsty is the strategic lead for Accommodation; Print Services; 

Leicester Conferences; Campus Operations, including Portering and Cleaning, Grounds 
and Gardens, Post, Fleet; and Security. Kirsty is also a Board Director of College Court 
Conference Centre and Leicester Services Partnership, (the Student Union and University 
catering partnership) and the University lead on Prevent. Kirsty is the current Chair of 
CUBO and has represented CUBO on the Board of the UUK/GuildHE Accommodation 
Code of Practice since October 2018. Prior to joining Leicester, Kirsty was a Senior Project 
Manager at the Russell Partnership. In this role, Kirsty worked with organisations such 
as the BBC and Goldman Sachs to improve their catering offer. She also worked with 
a number of universities, including Leicester. It was while working for Leicester as a 
consultant that Kirsty began the journey of transforming the University’s catering service, 
which led to her being offered a permanent role at the institution. Her early career was 
spent in hotels including a spell as a Hotel Manager working for Wolverhampton and 
Dudley Breweries. She also spent ten years at the University of Warwick, firstly as Catering 
Manager and then as Head of Catering Services. Kirsty is a former winner of a Caterer and 
Hotelkeeper Acorn Award and was named Cost Sector Caterer of the Year in 2001. She 
received her MBA from the University of Leicester in January 2017, having combined her 
studies with a very busy job.

The Trainers

Still not sure?  
Why don’t you contact us and we’ll be more than 
happy put you in touch with a past delegate who 
has benefited from attending this course.

BOOK HERE

mailto:sarah.clayton%40cubo.ac.uk?subject=
https://www.cubo.ac.uk/events/register.aspx?id=1702933

