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CUBO EXECUTIVE COMMITTEE 
APPLICATION FORM


Please complete and return this form to: 
Melissa Browne, Chair of the CUBO Executive Committee
M.Browne@kent.ac.uk 


About the role
CUBO is the association for campus and commercial services professionals, with 126 institutional members in the UK, Ireland and South Africa, over 2000 individual members and over 50 corporate partners. 

We are a special interest organisation (SIO) of Professional Higher Education Services (PHES) Ltd, which also includes AUDE, BUFDG, HESPA, UHR, CHEIA and AULP. 

The PHES Board of Directors (3 retired professional services directors and an MD) carry out the formal company director duties once on behalf of all SIOs. There is also a shared central staff for HR, IT and finance. 

Each SIO runs itself within a PHES governance framework, appointing an Executive Committee from among its members (mainly), which is fully responsible for the strategic development and operational oversight of the SIO.


CUBO Executive Committee roles:
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· Chair / Sector Profile Lead
· Chair Elect / CUBO Awards Chair
· Finance Lead
· Conference Chair
· Research Lead
· Engagement Lead
· Housing Codes & Standards Lead
· Learning & Development Lead
· Sustainability Lead
· DEI Lead
· Directors without Portfolio
· Executive Director


The Chair and Chair Elect are appointed by vote of the Executive Committee, from applications from Executive Committee members. They serve for two years with the Chair Elect progressing to Chair.

The Directors without Portfolio are appointed by the Chair to support them during their term of office and is normally the outgoing Chair.


Executive meetings, consultation and decision-taking:

The Executive Committee meet twice online and twice in person per year. Online meetings are 2.5 hours, in-person meetings are normally 4-5 hours, with the February meeting including budget-setting and the October meeting including a strategy review.

There will be further meetings and communication with the CUBO staff and external partners depending on the area of responsibility. 

Urgent matters for input or decision are brought to the Committee’s attention via email. Occasionally a short-notice online meeting may be called, attended by those who can. 

In addition to Executive meetings, the time required for CUBO matters averages 2-3 hours per month. 

The CUBO Team carry out the daily business of the association and support all Executive Committee roles.


Term of office:

Executive members are appointed by the Committee for an initial three-year term. They may serve up to nine years in total, which need not be consecutively.


Expenses and conference policy:

Executive members are reimbursed for travel and subsistence expenses that relate directly to their CUBO responsibilities, including attending Executive Committee meetings. 

Executive members are expected to support and attend the CUBO summer and winter conferences, doing so in their capacity as members with the cost of conference attendance borne by their university as usual.  However, if their Executive responsibilities require them to arrive a night earlier, for example, the associated expense of this will be borne by CUBO.



APPLICATION FORM


	Role applied for:

	

	Surname:

	

	Forename:

	

	Title:

	

	Institution:
	


	Job title: 

	

	Telephone number:

	

	Email address:

	




Please tell us why you want to join the CUBO Executive, what you can offer and why you would make a good Committee Member as the L&D lead. Please highlight specific experience and background related to this role. 

	





Please provide brief details of your professional/career background. Please highlight specific experience and background related to this role:

	






Please provide any relevant information not covered above:

	





Declaration

I declare that the information I have given on this application form is, to the best of my knowledge and belief, true and complete.  I understand that if it is subsequently discovered any statement is false or misleading, or that I have withheld relevant information, my application may be disqualified or, if I have already been appointed, I may be dismissed.



Signed: ………………………………………….   			Date: ………………………..
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